Project Controls

www.ecitb.org.uk
www.ecitb.com
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Duration: 1 day —9 months
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Whatisit? Arange of Level 3 to Level 6 Diploma Project Controls
courses, all designed to build the critical skills required for planning and
controlling successful projects.

Whoiis it for? There are a variety of courses suitable for trainee
technicians, apprentices and document controllers, through to senior
project managers.

What does it cover? Courses vary depending on the level and
specialist area but typical core topics include estimating, planning,
scheduling, monitoring and the control of each project stage.

How is it delivered? The shorter courses are typically classroom
based whilst the longer ones incorporate a blend of classroom,
workshops, simulated projects and work experience. All courses have
a formal assessment needed to gain the certification.

How do | get started? \Whether you are an employer, training
provider or individual learner, more information is available on

both our UK and Global websites, including links to "Contact Us".
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